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ENTERPRISE RISK MANAGEMENT

MISSION,VISION, STRATEGY BUSINESS IMPLEMENTATION ENHANCED

& CORE VALUES DEVELOPMENT OBJECTIVE & PERFORMANCE VALUE
{ FORMULATION

Governance w Strategy & Performance Review Information,
) & Culture ; Objective-Setting & Revision Communication,

& Reporting
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U NIRANNNTTUIUITAITNIALY (Risk Management Glossary)
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U NIRANNNTTUSUITAITNIALY (Risk Management Glossary)
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mﬁmﬁm(Risk Matrix)
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(Risk Profile)
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— American Institute of Certified Public Accountants (AICPA)
— American Accounting Association (AAA)

- Financial Executives Institute (FEI)
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- Institute of Management Accountants (IMA)
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SWOT Analysis ez SWOT Matrix

FAILLAUN T’ﬂﬂ"lﬁ

( Strength ) (Opportunity)

INBBN ﬁﬁqﬂﬂqu

(Weakness) (Threat)

anTwans ol
BIANT
Wn@aiia

- o ‘ £9 (Hiinasvnszun

yAAaTng(HH . 3 :
s MIS EIS @ngas
ATHNEBH yAARE -
TunisUfIRau

uleune RICT i NANSZVILANT

P PR,
Aanaulad




8.4

QIR EIKIEGYEN

(ANHNTN3)

2.3
muﬁuﬁmmﬁm
UAN15ATUINTS
ADUFUD

YINAITHABNNTIUEN

v

4.2
LBNaIF NNt
ATUAITU

(MunseUINnsAely)

g1
c _Aa ¥
ANANTYIN V’I']'TNT@ NI

Tunnsuzetn

((”I’W%ﬂ’ﬁﬁﬂ%j AN )

1

A a =
ANOMIVINITANNEE | 50

Strategy Map 289159RNNFAN599

F1

Il
a o

2 > a
LWN‘i'TEIYﬂ’Q’IﬂD’IQ’Iﬂ‘VINﬂﬂEIﬂ’IW

Tunnsvinnnls

t

A 4

v ' 0 v '
AT NYAAWN NI BALA

A

F2

NN S ANEAINNTITUSRTS

: v
%’ﬂmstﬁaaﬂmuvgumswﬁm

»

1 4

F3

D

s v v
uSnsanntsnsneauniinas iz

' v ' @ ) d| ? !(r 4
BUWANATLANLLANFANLATNIND LT LA

o o > a. A
usms@ﬂmsmumswumﬁu

ﬂsz‘fﬂﬁu LN AITHARAININNISRN

A a

c1

'
aa

v a v '
LA Mg nATIE Ao By
' v

4 = 0 4
AN WERUNGNAMNGNAT

e ———

——

c2 )]

v L4 L v
NSRS WATWANE D IABRINRIU

nfisansy

4 4
HINTFIURLAT wAATTUENISH

R

c3
4 L4
Qﬂ’ﬁ@mﬁﬁﬂsqmigﬂmﬂuwus

[

»

4 . .
(CRM) ANATFTITIFFIUNRN FIU

A

a

A

v ' v
ARAA WATFNAINGNLLIANEY

a A > ~ 0%

Wmﬂmmﬂmm?ﬂ
- 19 9

mﬂumﬁw’l’m@ﬂﬂq

0 v
ﬂqumm

L1

NRRIANYATNDBINBAITHATH
WNRATSANBUTHIN DN @ WA

4
qﬂﬂ‘&ﬁﬂi‘rﬂﬁidﬂﬂﬂﬁﬂﬁﬁu

I2 Ql ' =] & s
RNATNS RS BB Ry NS
' s o a = o o o
smiesFisvienmmshmsg
v

v
memu‘%vmmwgu mmufm?

VS NeNmFs TN (MOU)

L2

- {-f -

()

o) —
wmmmzmums’fumsuamﬁumm

f A
HAMAWIININIFINIINTZUINNS

. 14
WRALNARAAUYE URTHNTTAMWT
NARNHNDLIIABLHDINTADUNKDS

4 4

ATTHABINTITUBINNAT

LTSN NS TS LR SRIUA DR IPH(CSR)

1 N 0 v
WA IR IR DN

v v '
W SA TS NS DA AN LR B9 15
v v
A R N AR A NG AR TN AaE ey
v Il v
WA AT A AN B A R A NN A58

BmefaiBens

3 ) .
W TELLWABIRE sremaveiie

4 ¥ 0 o
mmmﬁnﬁw?umwmmm

a

usms




) a2 =
AUOMIVIMITANUEAESS | 51

¥ 4 (4 Ld
BSC/ ufﬂmﬂgﬂmgumﬂsgﬁamwﬁu [ANEAINAS

4

v v
o o
BSC AL ENYF LRI TSN G BSC AiMSia

1. WA N RE I N PN L SR NELSNEN R0

PRI LIS R é

» o \ o - ' (% (I
2 AT TS DA AN PR B9 115 (6 MR VTN NANTAT AN L‘lﬁﬂu?umil,mwu

oy 1. Mrmmlnememeiif dnarmwhansint
NSRS 1

2 RNLEAYB A MILRINT NS ERARA SR

v

= ) ) s Qld v ' 1 &
3. 1AM MV N | NTVI H m{fmmﬂﬂ NEHAWRF H

Fremrilei (i lemigagm RO

¥ o o o Yoo oYy
UG UBI T PR ey UseVi ez T bas!
Anens P EE AL R
sleneiia | 1. dvunalriuedsugysmassmasmugia uas Y o iy .
» 0 4 " Een? o o i . 5 4. 1Avsdanan N el W ammsiuag
3. Wasnmuwablag s oss eernsln e Ben B i VWA ﬁﬂmmﬂmmﬂmﬁmﬁ

LReMELA NS S AVB NWAMANEISNNLNA 4NN

2. Wndnermbineiniugsne Tedilte

HANTUFHadIALA AR B

NSAERST 2

. . 3 U%’uﬁmuzmﬂ’ﬂﬂﬁuﬂﬁqﬂ ARLARZNIUA ﬂwﬁmﬂméﬁ 4
L3 NS ﬂﬂmw?umsumﬂ' W A WiflUssAnBnmeassunisudediu
e Lflufﬁaﬁuﬁ??uﬁqﬁm%'gin"ﬁ'uﬂﬁﬂwﬁmﬂuﬁuw"fﬁ ﬁ&mmsﬁ uaj'um
NIWTFIH UINITATUNGT FINTINABUANES
. [ ANHABINITBIGNAN
BSC AminseLumseiby s R

1. M3 18 AR IHENNITAN TWNSHA A AT LIAYHA BIMS2BIG NAN . o - :
1. MebiAmEgNATTSA s REs MR el

naiLi v L .
A0 S e v gy ¥ . gNAUNGNAN

2 fspE el NN RS Pamian b A uay r— B

MALAYINTH ARBATMSRIVENENNF3 AT (VOU) o oaL 2. ﬂﬁﬂ‘}lwﬁﬂmﬂfﬂméﬂwmmjmiﬁﬁ uRems
. = Y da g o MIUINMNUAUNTN = Ya A e

3 WAL BMIWA AR WA R A S snsd svnnssLanms | 1Amabniiemsiu

. e P
WA SN BAAR 11 UACH TN RNGE 51 04 B2 N Bl B BFBLaHBIATIN o S G oo
. . 3, A AL NANARALS (CRV) §NANSNTIREBNENY
ABINNTUBNGNIAT e o 0 o
D : o v 4w AMGHMNA URZGNA MR WIRNE
4, el A B e BELR MR aE PR CSR) Ll T eRunnaen



= a2 =
ANOMIVIMIANUIGFE | 52

AMARNUIN &
JUNNTaanaInN1sUseLAUNANISANRUIUISINUNA152
U5231U o&om



@

B = (- ¥4 o ! a o (- ¥4
Uu‘lllﬂ?lﬁﬁlﬂﬂ\‘iﬂ”liﬂizLflNN@ﬂ’Iiﬂ'TLﬁ%ﬁ'Iu?lﬂﬁ‘[i\‘iﬁNW(5]’15’3@ NIUNNTRATFIFUEAIA 6 Ui%@”l‘ﬁﬂi}]% 2563

1

A a =
ANEMIVIMITANNALI | 53

o e o | dwin nan1satuuluann AN IAUUYT odom asUsU
AU IANTITANTUITY wiein . <o
(%) | vees | oeec | bedx | wébo | b&Da ® o @ < & AN IN
o. NMsaun1sauuleuney o
0.0 MIANYY I8 UagimUIFULULEINY | SediU o : : : : N/A ® © o « & /+o
mMsRuiTARInN1sUAB LA
weluladite  atfuayuns
YINUVDY d1inau
FINTIULNAIYG
0.0 STAUANLANSTLUNITNTLOWL T Jovay o - - - - N/A ® © o <« & /+o
afaseAnSamdatiianasugia
(Eco-efficiency)
o.m N5AIYVBYALIIIYUY GFMISSOE pzuyufl | @ | oobmo | cocls | ocowaw | lsign /A oco | cw& | oo | obe | lign | +/-okbe&
an¥in Jsuan Usuan
AZLUU AZLUY
o€ ATUANMNTOLUNITUTMITUNUAMUY
e Zpgavnmsiunisidnanedi Sovay b.& - - ®00 - N/A ®O [y «o & ®00 -/+ &
iAntuasalugaed




f

1

HemsuTmisaNuae | 54

o . - N BV GV wan1saiuauluain ANTINUUYT odom Asusuy
NANINNITANTUTY U289 : <o
(%) | w&&n | veér | wedx | bé&bo | wewe ® © o e & ANNUNIA
® IpyazAuaILITolunIS Souay o.& - - RBn.e - N/A [<fe) =& o) NcH ®00 -/+ &
L UNDIE AL
. NANTIAHUUVRISFIE MR «
5T TIN5
.6 ANbsans AU | ew.& onen. &< . one @0.00 <anloe) &o.00 @o.cc x.om &o.00) &n.oo &o.00 /4%
e AlGIEUARRsETIElRAINN1TUY Soway | ob< - - - N/A oc.los) on.&w o050 od.co €00 | 4o ma/-o.00
LATASIAUS AT
e Indlalanienisdu
ba AREUTEIIAINGNAITIVNTWAY Souay 00 - - - - N/A 3.0l ®.0b ®0.5l 0.5l olo.olo /+o
Syiauia
b SEAUANUNINElAVDINAYDY SEAU & - .60 .o N/A ® o o & & /+®
159RUNANTD
a o I3
. NISUINITIANTTDIANS o€




1

A a =
ANOMIVINIIANUIGFE | 55

o . . | dwin nan1sa iy uluafa ANTINUUYT odom nsusuU

HETAMIAIEUI HIEan (%) | wetw | v&ec | v¢dx | bévo | bdbe ® %) o < & ALNu9In
.o UNUINUBIANENTIUNTITIAIMNG U 5 | meobn [b.aood | b.exed |b.gond [ N/A ® © o < & /+®
nlo miﬁmimwm?{&m AU e b.¢&oo | v.@&oo | ®.6/000 | e.cRooo N/A ® 5) o <« & /+@
en.en m’:tmuammalu AU & m.e@boo | b.eb&o | b.ebdo | b.cx&o N/A ® o o & & /+6
on.@ NSATIIABUNNYLY AU ° m.eoxdd | b.enba | moede | neded N/A ® o o & & /+®
o.€ NMIUIMTIANTETAUNALAZATTIA JEAU | b.éxab | b.oech | b.aenb |badne [ N/A ® o m « & /+o
an.o MIUIMINTNYINTYAAA JEHU ° | lbadon | moce | moeced | mecan | N/A ® © o < & /4




1

A a =
ANOMIVINITANNEEY | 56



